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“If we all worked on the assumption that what is accepted as true is really true,
there would be little hope of advance.”
-Orville Wright, Engineer |Pioneer of Aviation

@EngineeringUSF
#EngineeringLivesForTheBetter

ROLE OF THE DEAN IN FOSTERING INNOVATION
1.

Create a culture of innovation

2.

Keep the organization focused on the mission & vision

3.

Be a champion of your organization to outside constituents

4.

Be a visionary builder (not a micromanager)
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“A leader’s job is to look at the future and see the organization not as it is, but as it should be.”
JACK WELCH, Engineer | Former General Electric CEO

FIRST STEP—ESTABLISHING THE COLLEGE TRAJECTORY
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ELEMENTS OF THE INNOVATION INFRASTRUCTURE
1. Recruit and retain the best faculty
2. Must have a world-class Office of Research and Innovation
3. Build and maintain world-class research and teaching laboratories
4. Start-up ecosystem
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MISSION & VISION
Mission
To profoundly shape and impact lives through the
steadfast pursuit of world-class engineering
research, education and innovation.
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Vision
We aspire to be at the forefront of engineering
research and education, cultivating knowledgeable
passionate engineers who are dedicated to needbased, solutions-oriented engineering.

VALUES & GUIDING PRINCIPLES

Values

A culture of excellence
with an emphasis on:

•
•
•
•
•
•
•

Students
Research
Innovation
Partnership
Inclusivity
Agility
Future

Guiding Principles
• Improve the student
educational experience
• Provide faculty access to key
Board of Trustees
technologies
• Build stronger relationships
between research and
teaching
• Opportunity for innovation.

GOALS: EMBODIED IN FOUR FOUNDATIONAL PILLARS
USF Goal #1
Student Success

USF Goal #2
Research and Innovation

USF Goal #3
Create New Partnerships

USF Goal #4
Sustainable Economic Base
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Thoughtful improvements to
active learning

Increasing support for
research and discovery

Expand community affiliations
and outreach

Embody the college’s mission,
vision, and values

Intensifying multidisciplinary
research activities

Promoting achievements
through partnerships

Grow existing partnerships
with government

Grow a diverse group of
faculty, students, and staff

Student-faculty collaborative
discovery

Recruiting the most promising
graduate students

Raise awareness about our
achievements

Exceptional financial
stewardship

Enhanced global approach

Boosting awareness of our
research

Create meaningful
engagement opportunities

Foster accountable and
transparent leadership

BIGGEST CHALLENGE IS MANAGING CONFLICT
1. Strategic plans and directions – “winners-n-losers” mentality
2. Resource allocation – there is never enough to go around
3. Teaching versus research – old ways of thinking about higher education
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4. Business mindset is often counter to academic principles – yet this is a key
element of bringing technology and innovation to the marketplace

“If you want to make enemies, try to change something. “
Woodrow Wilson, U.S. President

Thank you …...... GraciasBoard of Trustees

